
















February 18th, 2026 

State of the Office 
Observations 
 

1.​ Visa Credit card left out on the desk. 
2.​ Backup Hard drive sitting on the top of the computer tower 
3.​ Food containers, some empty, some had been there since before I quit in July 2025.  
4.​ Files and folders covering the desks, in no order. Some of them were the same as when 

I quit in July 
5.​ Old files that should be in the storage room 
6.​ Passwords were out of date, or incomplete in the spreadsheet for many most accounts 
7.​ The former Clerk was permitted to enter the office and collect her personal effects on 

Jan 28th, 2026. Several gifts and trinkets belonging to the former Clerk were left behind. 
 
Payroll 
 

1.​ I had to manually regain access to the account without cooperation from the former clerk 
2.​ As a result, paying our employees was almost late, and I had to produce cheques 

instead of direct deposit as usual 
3.​ I found that the T4s were generated on Jan 5th, 2026 but not mailed out to employees.  

 
Accounts Payable 
 

1.​ Bills were being posted as they were paid, not as they were received. As a result 
accounts payable was inaccurate 

2.​ Invoices for the loader repair in excess of $40,000.00 were received in October, and 
November 2025, but never presented to council, or put into accounts payable. 

 
Access to Town Accounts 
 

1.​ Password for the primary email address had to be reset and recovered. 
2.​ Password for payworks, as stated above 
3.​ After initially refusing to provide access to the alternate email address, the former Clerk 

cooperated in regaining control of Town records 
 
Correspondence 
 

1.​ A resident had been waiting for a week or more for print outs that she had requested. 
2.​ During the week of January 23rd, the resident came to me and requested their property 

file. The resident informed me they had first contacted the office to get a copy in August 
2025.  

 



​Report on Town of Main Brook Financial Status​

​How Did We Get Here​
​1.​ ​Late Year-End Audit Prevents Release of MOG​

​a.​ ​Our auditor was more than a year late in preparing the Town’s Year End audit for the​
​year ending December 31, 2024​

​b.​ ​This deprived the Town of approximately​​$32,000​​in​​Municipal Operating Grant funding​

​2.​ ​HST Remittances Not Filed in 2025​
​a.​ ​The Former Town Clerk failed to remit the Town’s HST claims at June 30, 2025 and​

​December 31, 2025​
​b.​ ​This deprived the Town of approximately​​$22,000​​in​​HST refunds​

​3.​ ​Loss of Snow Clearing Revenue Budgeted for in 2025​
​a.​ ​A private bidder was awarded the snow clearing contract with the school for Winter​

​2025-2026​
​b.​ ​When the Town did not receive the contract this year, it left a​​$20,000​​unfunded hole in​

​our 2025 budget​

​4.​ ​Vendor Commitments Made on GICB Prior to Disbursement of Granted Funds​
​a.​ ​The prior council made commitments to a local construction company to start work on​

​the expansion of the storage building behind the community centre before they had the​
​money to pay for it.​

​b.​ ​The funding agreement with the federal government for this expansion was not finalized​
​or signed-off on, but the commitment to the vendor was still made.​

​c.​ ​As a result the Town had to fulfill its commitment to the vendor and pay for​​$20,000​​of​
​work from its operating account instead of newly granted funds.​

​5.​ ​Repairs to the Sewer Outfall Pipe​
​a.​ ​The prior council made commitments to a vendor to sink and re-anchor the sewer outfall.​
​b.​ ​The cost of repair does not appear to have been budgeted for in the 2025 budget.​
​c.​ ​As a result the Town had to fulfill its commitment to the vendor and pay for the unfunded​

​$8,000​​repair from its operating account instead of​​using its gas tax or other granted​
​funds.​

​6.​ ​Unbudgeted Severance Pay​
​a.​ ​The Town was responsible for paying out approximately​​$15,000​​in unbudgeted​

​severance pay to former employees.​

​7.​ ​Unbudgeted Insurance Claim on the Loader​
​a.​ ​The Town was responsible for paying an​​$8,000​​deductible​​for an insurance claim on the​

​Loader after an accident.​



​8.​ ​Tax Arrears​
​a.​ ​The Town currently has​​$53,646.57​​of unpaid taxes​​in arrears as at December 31, 2025.​
​b.​ ​Arrears at December 31, 2024 were​​$84,417.88.​

​The​​total budgetary impact​​of these shortfalls in​​revenue and​
​unplanned expenditures was​​$125,000 (34.7% of budget)​​.​

​This total does NOT include taxes in arrears.​

​How Are We Fixing It​

​1.​ ​Reduction in Staffing and Payroll Expenses​
​a.​ ​The 2025 budget included expenses for 2 full-time office employees.​
​b.​ ​In the 2026 budget we reduced staffing to 1 office employee saving $40,000​

​2.​ ​Change of Auditor​
​a.​ ​This Council sent a demand letter to our former Auditor to release our 2024 year end​

​files to a new auditor.​



​b.​ ​The new auditor has committed to completing our 2024 year end on or about March 31,​
​2026.​

​c.​ ​This will trigger the release of our second half of 2025 MOG and the first half of our 2026​
​MOG, bringing in $64,000 in revenue in the next 2 to 8 weeks.​

​d.​ ​The new auditor will also perform our 2025 year end.​

​3.​ ​Aggressively pursuing the second half of 2025 Municipal Operating Grant​
​a.​ ​Council and the Interim Manager have been actively lobbying the province to release our​

​second half of 2025 MOG prior to the completion of the 2025 year-end.​
​b.​ ​The province is currently considering this and we expect an answer in the next 2 weeks.​

​4.​ ​Applied to the Province for Special Relief Due to Cash Flow Constraints​
​a.​ ​The province has approved the Town for a $7400 grant pending receipt of an updated​

​2024 Tax Recovery Plan.​
​b.​ ​The Interim Manager is currently working on completing the forms needed to release​

​these funds.​

​5.​ ​Applying to Atlantic Edge Credit Union for a Current Account Operating Line of Credit​
​a.​ ​Council has made the appropriate motions to submit an application to the credit union to​

​open a $40,000 to $60,000 line of credit to relieve our short-term cash flow challenges.​
​b.​ ​We expect a decision on the application in the next 1 to 2 weeks.​

​6.​ ​Preparing to submit the 2 HST remittances for 2025.​
​a.​ ​The Interim Manager has confirmed with CRA that no HST remittances were filed for​

​2025.​
​b.​ ​The Interim Manager has started preparing the necessary bookkeeping and collection of​

​information to file the remittances.​
​c.​ ​We anticipate receiving a refund of approximately $22,000 in the next 45 to 90 days.​

​7.​ ​Preparing and Mailing Tax Bills in a Prioritized Manner​
​a.​ ​The Interim Manager has started preparing the Town tax bills, starting with bills for​

​residents and businesses who pay the most taxes first, and those who historically have​
​paid their tax bills fastest, second.​

​b.​ ​The Interim Manager has identified a taxpayer who has not received, but should have​
​received tax bills for 2022 through 2025 but did not.  Those unissued, unpaid tax bills are​
​being sent to the taxpayer this week.​

​c.​ ​We anticipate a payment in excess of $10,000 from this taxpayer before the end of the​
​month.​

​d.​ ​We anticipate tax payments from other taxpayers of approximately $75,000 by March 31,​
​2026 from taxpayers seeking to take advantage of the early payment discount.​








