TOWN OF MAIN BROOK

P.O. Box 130
Main Brook, NL AOK 3NO

Phone: 709-865-6561 Fax: 709-865-3279 Email: townofmainbrook@nf.aibn.com -

1. CALL TO ORDER

Minutes for the regular public meeting of council held on Eebruary 18th, 2026 @ 6:01pm
in the Town Office Chambers Room.

2. ROLL CALL
Presiding:

Mayor lan Brenton
Members of the Council:

Deputy Mayor Danielle Smith
Councilor Ben Wiper
Councilor Kayla Pilgrim
Councilor Troy Rumbolt
Councilor Teresa Noble

Staff Members:

Interim Town Manager - Hailee Keats

Absent with regret:

Councilor Donna Gibbons Caines

3. ADDITIONS AND ADOPTIONS OF AGENDA

Signing of November 17th meeting minutes.
Loader Insurance claim- Maintenance log request
Mary Simms All Grade - Correspondence session

Resolution #2026-024 ,
Councilor Ben Wiper / Councilor Kayla Pilgrim

Be it resolved to accept the agenda with the 3 additions..




In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-024 CARRIED

4. ADOPTION OF MINUTES/SIGNATURES

Signing of December 23rd meeting minutes - Deferred to next meeting.

Resolution #2026-025
Councilor Ben Wiper / Mayor lan Brenton
Be it resolved to rescind the resolutions 2025-0159 and 2025-161 of the December
16th, 2025 meeting minutes.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-025 CARRIED

Since these minutes have taken so long to get passed, councilors provided a
brief update on actionable items from those meetings

October 20th, 2025 meeting minutes

In regards to the code of conduct matter, all 3 resolutions have been
completed.

On page number 8, the council instructed the Town clerk to make the
necessary changes to reapply for the JCP, to include completing the
dog park and the materials to do so.

On Page 9, in regards to the travel claims, in our prior years budget is
less than 1% of our budget.

On Page 10, letter to Randy Strangemore. The clerk was instructed to
write a kindly written letter thanking Randy for his long time service. The



consequence of the gravel situation was that other residents contacted
the office requesting gravel for themselves.

Resolution #2026-026
Councilor Ben Wiper / Councilor Teresa Noble
Be it resolved to adopt the minutes of October 20th, 2025 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-026 CARRIED

November 10th, 2025 meeting minutes

No minutes were adopted during this meeting.

In regards to the GCIB project, the in kind contributions proposed by
council were reduced.

Council instructed the Town Clerk to write a second apology letter for
misunderstanding. The draft of this letter was not presented to council
until November 22nd, 2025. Councilors found this very unusual. The
council was not satisfied with the draft and councilors wrote it
themselves.

Resolution #2026-027
Councilor Teresa Noble / Troy Rumbolt
Be it resolved to adopt the minutes of November 10th, 2025 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-027 CARRIED

November 17th, 2025 meeting minutes




No minutes from October 20th, or November 10th were adopted.

In regards to GCIB, a $20,000.00 commitment had been made by the
previous council.

In regards to the curbstops, Troy, and the Maintenance staff are going
to gather all maps and resources and make time to familiarize
themselves with them.

Fire Department training has been completed, so the first aid is now up
to date.

Resolution #2026-028
Councilor Kayla Pilgrim / Deputy Mayor Danielle Smith
Be it resolved to adopt the minutes of November 17th, 2025 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt
Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-028 CARRIED

December 2nd, 2025 meeting minutes

Meeting minutes from October 20th, November 10th, and November
17th, were not adopted.

Resolution #2026-029
Councilor Teresa Noble / Councilor Kayla Pilgrim
Be it resolved to adopt the minutes of December 2nd, 2025 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-029 CARRIED

December 16th, 2025 meeting minutes




October 20th, and November 17th meeting minutes were not adopted.

In regards to the JCP project, the instructions given to the town clerk in a previous
meeting were not completed and the Town Clerk asked council to complete it.

GCIB Expansion details. There was supposed to be a meeting with the people from the
government to discuss this but on the day of the meeting the Town Clerk called in sick,
and the meeting never got rescheduled.

The Fire Department is not registered with NL Fire services. This is something that the
council is looking into what and where the fire department needs to be registered with.
Deputy Mayor Danielle Smith.

MBRD rent increased to $380.00/ month.

The Wildfire preparedness grant was applied for.

Resolution #2026-030
Councilor Kayla Pilgrim / Councilor Teresa Noble
Be it resolved to adopt the minutes of December 16th, 2025 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-030 CARRIED

February 2nd, 2026 meeting minutes

Council entered a closed session to discuss a human resources matter.
Following the closed session, Council returned to open session and
held a vote to terminate the Town Clerk, and a resolution was passed.
Councillor Ben Wiper abstained from the vote due to a conflict of
interest. Council also reviewed the budget and tax structure. Council
noted that the informal town hall that took place following the meeting
was not conducted in an acceptable manner, citing concerns regarding
the behavior and comments of some attendees.



Resolution #2026-031
Councilor Ben Wiper / Councilor Kayla Pilgrim
Be it resolved to adopt the minutes of February 2nd, 2026 as presented.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-031 CARRIED

February 6th, 2026 meeting minutes

During this meeting the Budget and tax structure was reviewed and
adopted.
Resolution #2026-032
Councilor Teresa Noble / Councilor Troy Rumbolt
Be it resolved to adopt the minutes of February 6th, 2025 as presented.

In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-032 CARRIED

Resolution #2026-033
Councilor Teresa Noble / Councilor Ben Wiper
Be it resolved to publish all meeting minutes on the Town Councils Facebook page.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-033 CARRIED

5. BUSINESS ARISING.

Loader insurance claim discussion




Council discussed invoices received from T&M Construction. Councillor Troy Rumbolt
raised concerns that one of the invoices was too vague where it referenced “parts.” He
noted the importance of obtaining original receipts for any parts purchased to ensure
warranty coverage. Councillor Rumbolt also requested that maintenance logs be kept
going forward. Mayor lan Brenton asked Councillor Rumbolt to develop a maintenance
log template for employees to complete on a regular basis.

Council further discussed the invoices from T&M Construction and the related insurance
claim. Councillor Rumbolt suggested that payment for the first invoice be issued as
soon as possible as a gesture of good faith.

Councillor Rumbolt also noted that there is significant rust on the loader given its age
and suggested that the equipment be stored outdoors during the summer months or
that ventilation be added to the building. Mayor Brenton stated that the Town already
has vents available for this purpose, but the installation has not yet been completed.

Council also discussed the overall condition of the loader and agreed to monitor
potential government grant opportunities that could assist with funding the purchase of a
new loader and the sale of the existing unit. '

Mayor lan Brenton called a 10 minute recess at 7:05pm.
Mayor lan Brenton called the meeting back to order at 7:15pm.

Update on GICB contribution agreement and advance payment
Interim Town Manager Hailee Keats advised Council that she has been
in contact with the parties managing the project. Councilior Ben Wiper
will review the agreement to determine whether the Town can proceed
with the project while delaying its implementation. Council will need to
decide whether to sign the agreement or withdraw from the project and
absorb the costs incurred to date. The project deadline is March 31,
2029, allowing additional time to complete the work over the coming
years. Councillor Wiper will provide a further update at the next Council
meeting.

HR Committee and Job Search/Interviews

There have been some resumes that have come in but not many look
realistic. Either way the HR committee is going to reach out {o some for
screening/ interviews.

Mayor lan Brenton stated once we hire somecne we will need to find a
place for them to live. He is going to reach out to his contact in regards




to the Newfoundland and Labrador Housing to see if we can rent the
vacant house as the town for this future employee.

Councilor Troy Rumbolt also mentioned that resident Corey Driscoll is
building a bachelor apartment in his garage, which could be a potential
spot for the employee to live.

Website and Email hosting

Councilor Ben Wiper renewed the February subscription, and presented
his expense report with the charges. He also presented a cheaper
alternative. We currently pay $31/month, or $360 per year, we could
switch providers to stormweb and pay $170.00 per year. We would also
get 100 free emails with this plan, so council could have specific emails
just for council business.

6. NEW BUSINESS

Report on loss of control of Town records (emails)

OIPC replied back to our notification of the loss the town records, regarding
sandrastownofmainbrook@gmail.com account. They instructed us to also inform
municipal affairs, as well as ATIPPA. While there is nothing we have to do for that, they
must be informed. The demand letter sent to the former town clerk was responded to
positively, and the town has recovered control of this account. The former town clerk
requested that we delete this account, but council must wait for the permission of OIPC
to and the breach investigation is completed.

The interim Town Manager must go through all emails, and notify anyone whose
confidential information may be breached.

Hailee's office report
Interim Town Manager Hailee Keats presented her report attached.

Ben financial report
Councilor Ben Wiper presented his report attached.

Travel policy discussion

Council discussed the need to establish a travel policy to ensure the responsible use of
the Town’s funds while allowing staff and Council to carry out their duties efficiently. The
policy will outline a set of guidelines so that routine travel, such as bank deposit runs or
attending meetings, can proceed without requiring prior Council approval, provided the
travel falls within the established rules and the approved budget.




February 18th, 2026

State of the Office
Observations

POON=

Visa Credit card left out on the desk.

Backup Hard drive sitting on the top of the computer tower

Food containers, some empty, some had been there since before | quit in July 2025.
Files and folders covering the desks, in no order. Some of them were the same as when
I quit in July

5. Old files that should be in the storage room

6. Passwords were out of date, or incomplete in the spreadsheet for many most accounts

7. The former Clerk was permitted to enter the office and collect her personal effects on
Jan 28th, 2026. Several gifts and trinkets belonging to the former Clerk were left behind.

Payroll

1. I had to manually regain access to the account without cooperation from the former clerk

2. As aresult, paying our employees was almost late, and | had to produce cheques
instead of direct deposit as usual

3. | found that the T4s were generated on Jan 5th, 2026 but not mailed out to employees.

Accounts Payable

1.

2.

Bills were being posted as they were paid, not as they were received. As a result
accounts payable was inaccurate

Invoices for the loader repair in excess of $40,000.00 were received in October, and
November 2025, but never presented to council, or put into accounts payable.

Access to Town Accounts

-_—

Password for the primary email address had to be reset and recovered.

Password for payworks, as stated above

After initially refusing to provide access to the alternate email address, the former Clerk
cooperated in regaining control of Town records

Correspondence

. Aresident had been waiting for a week or more for print outs that she had requested.

During the week of January 23rd, the resident came to me and requested their property
file. The resident informed me they had first contacted the office to get a copy in August
2025.



Report on Town of Main Brook Financial Status

How Did We Get Here

1. Late Year-End Audit Prevents Release of MOG
a. Our auditor was more than a year late in preparing the Town’s Year End audit for the
year ending December 31, 2024
b. This deprived the Town of approximately $32,000 in Municipal Operating Grant funding

2. HST Remittances Not Filed in 2025
a. The Former Town Clerk failed to remit the Town’s HST claims at June 30, 2025 and
December 31, 2025
b. This deprived the Town of approximately $22,000 in HST refunds

3. Loss of Snow Clearing Revenue Budgeted for in 2025
a. A private bidder was awarded the snow clearing contract with the school for Winter
2025-2026
b. When the Town did not receive the contract this year, it left a $20,000 unfunded hole in
our 2025 budget

4. Vendor Commitments Made on GICB Prior to Disbursement of Granted Funds

a. The prior council made commitments to a local construction company to start work on
the expansion of the storage building behind the community centre before they had the
money to pay for it.

b. The funding agreement with the federal government for this expansion was not finalized
or signed-off on, but the commitment to the vendor was still made.

c. As aresult the Town had to fulfill its commitment to the vendor and pay for $20,000 of
work from its operating account instead of newly granted funds.

5. Repairs to the Sewer Outfall Pipe
a. The prior council made commitments to a vendor to sink and re-anchor the sewer outfall.
b. The cost of repair does not appear to have been budgeted for in the 2025 budget.
c. As a result the Town had to fulfill its commitment to the vendor and pay for the unfunded
$8,000 repair from its operating account instead of using its gas tax or other granted
funds.

6. Unbudgeted Severance Pay
a. The Town was responsible for paying out approximately $15,000 in unbudgeted
severance pay to former employees.

7. Unbudgeted Insurance Claim on the Loader
a. The Town was responsible for paying an $8,000 deductible for an insurance claim on the
Loader after an accident.



8. Tax Arrears
a. The Town currently has $53,646.57 of unpaid taxes in arrears as at December 31, 2025.
b. Arrears at December 31, 2024 were $84,417.88.

The total budgetary impact of these shortfalls in revenue and
unplanned expenditures was $125,000 (34.7% of budget).

This total does NOT include taxes in arrears.

Use of 2025's $360,000 Budget

Loss of Snow Clearing Contract

5.6%
Unclaimed HST Refunds

6.1%

Unreleased MOG
8.9%

Unfunded GICB
56%

Unbudgeted Sewer
2.2%

Unbudgeted Severance
4.2%

Insurance Deductible
2.2%

Remaining Budget
65.3%

How Are We Fixing It

1. Reduction in Staffing and Payroll Expenses
a. The 2025 budget included expenses for 2 full-time office employees.
b. In the 2026 budget we reduced staffing to 1 office employee saving $40,000

2. Change of Auditor
a. This Council sent a demand letter to our former Auditor to release our 2024 year end
files to a new auditor.
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The new auditor has committed to completing our 2024 year end on or about March 31,
2026.

This will trigger the release of our second half of 2025 MOG and the first half of our 2026
MOG, bringing in $64,000 in revenue in the next 2 to 8 weeks.

The new auditor will also perform our 2025 year end.

. Aggressively pursuing the second half of 2025 Municipal Operating Grant
a.

Council and the Interim Manager have been actively lobbying the province to release our
second half of 2025 MOG prior to the completion of the 2025 year-end.
The province is currently considering this and we expect an answer in the next 2 weeks.

Applied to the Province for Special Relief Due to Cash Flow Constraints

a.

The province has approved the Town for a $7400 grant pending receipt of an updated
2024 Tax Recovery Plan.

The Interim Manager is currently working on completing the forms needed to release
these funds.

Applying to Atlantic Edge Credit Union for a Current Account Operating Line of Credit

a.

b.

Council has made the appropriate motions to submit an application to the credit union to
open a $40,000 to $60,000 line of credit to relieve our short-term cash flow challenges.
We expect a decision on the application in the next 1 to 2 weeks.

Preparing to submit the 2 HST remittances for 2025.

a.

The Interim Manager has confirmed with CRA that no HST remittances were filed for
2025.

The Interim Manager has started preparing the necessary bookkeeping and collection of
information to file the remittances.

We anticipate receiving a refund of approximately $22,000 in the next 45 to 90 days.

Preparing and Mailing Tax Bills in a Prioritized Manner

a.

The Interim Manager has started preparing the Town tax bills, starting with bills for
residents and businesses who pay the most taxes first, and those who historically have
paid their tax bills fastest, second.

The Interim Manager has identified a taxpayer who has not received, but should have
received tax bills for 2022 through 2025 but did not. Those unissued, unpaid tax bills are
being sent to the taxpayer this week.

We anticipate a payment in excess of $10,000 from this taxpayer before the end of the
month.

We anticipate tax payments from other taxpayers of approximately $75,000 by March 31,
2026 from taxpayers seeking to take advantage of the early payment discount.



Expense report Ben Wiper
Ben Wiper presented his expense report, the monthly GoDaddy

subscription, and the cost to send Arthur Skinner the registered letter.

Resolution #2026-034
Mayor lan Brenton / Councilor Teresa Noble
Be it resolved to accept and pay Councilor Ben Wiper's expenses report.
In favor: 5 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 1- Councilor Ben Wiper (Conflict of Interest)

Resolution #2026-034 CARRIED

Rules of Procedure review

Councilor Ben Wiper presented a document called Rules of Procedure.
Mayor lan Brenton mentioned that this document was written and
adopted by the previous council, and to compare both documents to
ensure all topics are covered. This document will be at all council
meetings and shared publicly. The new document will include a section
about resident sign in sheets, which residents will have to fill out to
attend the meeting.

Resident Communication & Information Access

Councilor Ben Wiper presented this document with the purpose that all
resident inquiries are handled fairly accurately, and in accordance with
the law, while protecting the Town's limited administrative resources.
The policy distinguishes between transactional inquiries and
governance requests. Simple questions related to a resident’'s own
account or property (such as tax balances or permit status) may be
handled verbally in person or by phone. However, requests involving
municipal records, Council decisions, financial information, or
complaints about the Town must be submitted in writing to ensure
accuracy and create a formal record.

The policy also states that the Town is not required to produce
documents immediately upon request, and all requests will be
processed in the order they are received. Residents must submit written
requests or emails with their contact information and details of the



inquiry, while formal requests for records may require the official
ATIPPA form. The policy outlines response timelines (generally 7-10
business days, or 20 days for ATIPPA requests), allows the Town Clerk
to refuse frivolous or abusive requests, and provides escalation options
if residents are dissatisfied with the Town's response.

Support for Mary Simms All Grade Community Garden

Council agreed that the garden area will need to be grubbed once the
ground thaws to allow the work to be completed. Regina, the school's
Secretary, advised that she has identified a grant opportunity but will
require a letter from the Town granting permission to use the land and
expressing support for the project. Councillor Ben Wiper raised the
possibility of potential liability, and the use of a waiver was discussed as
a possible way to address this concern.

Resolution #2026-035
Mayor lan Brenton / Councilor Kayla Pilgrim
Be it resolved to draft and send the letter requested by Mary Simms All Grade, with the
waiver as a requirement.
In favor: 6 -Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Teresa Noble, Councilor Troy Rumbolt

Against: 0
Abstain: 0

Resolution #2026-035 CARRIED

7. CORRESPONDENCE SESSION

8. TOWN’S FINANCE REPORT

9. CALLTO CLOSE

Resolution #2026-036
Councilor Kayla Pilgrim

Be it resolved to call the meeting to end at 9:51pm.
In favor: 7-Mayor lan Brenton, Deputy Mayor Danielle Smith, Councilor, Kayla Pilgrim,
Councilor Ben Wiper, Councilor Donna Gibbons Caines, Councilor Teresa Noble,
Councilor Troy Rumbolt



Against: 0
Abstain: 0

Resolution #2026-036 CARRIED
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